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& % 18 i# % i Toplogis, Inc.

= Toplogis, (Cayman) Inc. : USD 4 Millions
= Information Security: BS7799, ISO 27001 Certified
= Branches locate in Taiwan, Shanghai
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e Mission and Vision

= To deliver supply chain and logistics solutions to
companies with operations in Asia

= We are a leading provider of logistics system platform
technology and value-added logistics management services to
help our customers achieve global supply chain excellence and
business objectives.

2012 Be a Professional 4PL service Provider

(SaaS Platform)

2009 Be a LogisticBusiness Process

Outsourcing Service Provider (Saa$ Platform)

2005 Be a Trusted and efficient
Logistic operation platform Service
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2007  BRILESEEEEFINITAE

2006  IEFEABBST799ENZ ER0RE

2005 EETER A EGLORY HEHEEE—ELogistics SaaSE&

2005 e-Billing EI¥E& L

2004 17 7x24 Call Center

2004 NEaBAcer IDCEESE—IREI%E
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FERE A E] Toplogis (Cayman) Inc., ik 6B EE4EEAE

2003 e-Inbound,e-OutboundfzE¥E& LT

2003 W52 R B 2235y B2B Adaptor- Glink_E T

2002 E@EP%%%H%PEQ{’E JEHEBE—ENYIREFEER AL (GPS),
TMS

2002 R 1T B R AN 5], BERY Logistics B2B platform service
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BPO Forum in China
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Services Descriptions - Strategic

abal Supply Chain Network Optimization Consulting

Process and performance assessment including benchmarking
and auditing

ng optimal number of distribution centers, warehouses,
r docks

timal locations & sizes of the plants, distribution
arehouses, hubs, pool points, and cross-docks

g optimal mode of flow of products throughout the
ply chain to the final markets

g best practice for process improvement and

eengi ing

8 4
stablishing KPI measurement and management reporting
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Software as a Service
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oy Daily operation? Daily trouble ???

Too many
messages
through e-m

Repeat and repeat
telephone check
and confirmation

Too many
messages
through e-m

Too many manual effort
and documentations

and double data entry

www.toplogis.com The Platform for Global Supply Chain & Logistics Collaboration



Teplogis Logistics<§ Supply Chain management ?

Internal supply chain
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replocs Reasons of BPO

= Increase shareholder value,

= Reduce costs,

= Business transformation,

= Improve operations,

= Overcome lack of internal capabilities, (ex.*+ 7 & » Iy ')
= Keep up with competitors, gain competitive advantage,

= Improve capabilities, (ex. # i # )

= Increase sales, improve service,

= Reduce inventory, increase inventory velocity and turns,

= Mitigate capital investment, improve cash flow, turn fixed
costs into variable costs and other benefits, both tangible
and intangible. (ex. £ f& b % )

The Platform for Global Supply Chain & Logistics Collaboration
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Supply Chain and Logistics
Advanced Management
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TePlogis  Trend of “BPO Plus SaaS”
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SaaS and BPO Providers Should Work Together To Create
Business Utility Services

Monday, April 27, 2009

Phil Fersht,Dana Stiffler, Dennis Gaughan

BPO companies cozying up with SaaS
Jeff Kaplan

United States

oql |

Cognizant Technology Solutions' intention to acquire marketRX an example

of the convergence of BPO and SaaS. BPO companies can no longer sustain their
labor-intensive business models and must shift to a software-enabled model, says
this piece. This blogger says he convergence of SaaS and BPO will enable business
services companies to more economically develop and deliver their solutions.

The Platform for Global Supply Chain & Logistics Collaboration



T®PIoS’s  Gartner :% & » %:BPO £ 3 ‘8 £69%
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T°PIoS’s  Gartner : SaaSFR#+ £ & + £ 27%
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Teplogis They Manage their Logistics on SaaS

C A L

GIGABYTE:  { NevATEK

dne D-Link

I'#E = Building Networks for People

LA BT M MediaTek Inc.

e L@T2CH ANStar

pders Tectnology for § Sustanadle Wor

Z Magafargﬂ
N A At
Farglary Free Trade Zone
Hermes  Apacer > = "
[QMicro Panda  JMCORSAIR 7~ VOUNG

%1% ¢HIN POON @ TAT HONG

www.toplogis.com The Platform for Global Supply Chain & Logistics Collaboration
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TePlog’s  1pC :2009 Industry View of
Offshore Services

Other
Utilities 10% BFSI

v / i _

BFSI, manufacturing and
communications comprise more
than 2/3s (67%) of the offshore
services markets (both IT and
BPO).

The healthcare, utilities and
transportation markets each
occupy just 4% of the offshore
services markets.

While varying to some degree
across specific IT and BPO services
markets, the distribution of these

_ industries is fairly consistent.
\ Manufacturing

24% Additionally, the distribution of

) ) ) industries across IT and BPO
Other: Government, education, construction, resource ) , :
industries, Professional services, consumer and recreational services is relatively the same for
services. the U.S. and EMEA markets.

BFSI: Banking, Financial Services, Insurance

Transportation
4%

Healthcare
4%

Retail, Wholesale
9%

Communications
13%

The Platform for Global Supply Chain & Logistics Collaboration
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Low
A
I'T
Services
\
Business Risk ,,.
to Customers High
-\
BPO
Services
vy
Low

+ ADM (application development and maintenance)

» Data Processing Services (e.g. Claims, Check)
+ Document Management

IDC :Evolutionary Model of
“Offshore” Service Adoption

This graphic highlights the
evolutionary path that
offshore has generally taken
over the past 10 years

« Technical support

» Systems Integration, Packaged Implementation
* Technical Consulting

+ Testing services

* Remote Infrastructure Management (Outsourcing: Desktop, Data Center, Networks)

*  “On-site” Infrastructure Managed Svc (Outsourcing)

* Business Consulting
Host-based Services

Platform-Based BPO

* Business Consulting

* Multi-Tower Outsourcing (Combining BPO with ITO)
* Analytics

* Multi-Functional Outsourcing (e.g. Horizontal: HR, Customer Care, F&A,
procurement; Vertical: Banking, Telecom, Healthcare)

* Functional Outsourcing (e.g. Horizontal: HR, Customer Care, F&A, procurement;
Vertical: Banking, Telecom, Healthcare)

» Discrete/Single “Sub”-Process Management and Execution (e.g. Horizontal: HR,
Customer Care, F&A, procurement; Vertical: Banking, Telecom, Healthcare)

Complexity of Service Requirements High

The Platform for Global Supply Chain & Logistics Collaboration
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le Service ?
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Teplogis

BPO = Consultancy+ IT Solution+ People Service

(hsgecig) + (st 3F) + ((FER#HB)

The Platform for Global Supply Chain & Logistics Collaboration
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Consultancy Service - & A ¥, in 422233
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IT Solution - H szl %
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L EEBPOE 2 Hrt HHH

Global Logistics and Trade Management Solution Framework

Carriers LSPs Offshore
Factories

Integration (EDI and Web Portals)

Global Compliance &
Transportation Regulatory
Management Management

Financial
Management

Sourcing Purchase Order
Management Management

Visibility and Event Management

Total Delivered Cost Management

Analytics

Work Flow

Source: Supply Chain Digest BPO

www.toplogis.com e Platform for Glo oly Chain & Lo
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TOplogis

Case Study

= Background
»« 1 China Hub
= 12 DC
= 240 City Agents
= 42 Subcontract Factories
= Average 10,000 SO per month
= Average 3,500 Shipments per month
= 106 Logistics Service Provider

The Platform for Global Supply Chain & Logistics Collaboration
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e gy Perfect Distribution ?

mMongolia

= DC quantity and location?

. Invento'ry Level ?

= Logistics Cost/pcs? @ s~&Say /.

= Supply Chain Visibility ? x = AZFNJ

=« LSP IT Capability ? ~ & o

‘a Customer Satisfaction ? s
" - o e e
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TéPlogis  Ag IS - Operation & Document Flow
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Teplogis To Be Flow : BPO on SaaS
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fePlog’s  BPR & IT Function Supporting

a - Create Sales/Purchase Order and EDI to GLORY Platform

- Setup Production Plan / Optimization Result and EDI to SAP

e - Create Sales Commercial Invoice and EDI to GLORY Platform
0 - Shipment Planning / Freight Optimization
e - Auto Generate Shipping Document / Shipment Status Feedback

- Auto Update e-Hub Inventory

a - Bill Audit / Payment and Billing data EDI to SAP

@ - SCOR Bl reporting

http://presentation.toplogis.com
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Toplogis

'« 12HUB > 8HUB
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1oplogis SCOR BI Reporting

apig e [Zap 22 f (=) 2378 8k] /[ [837 5 #]
TR R F [#HEE24 @22 24 &8k]/[FR2 445K H K]
% riH E S & [Pt 2 g mHlc —2 272 L2 mHie — L2 H ]/ [ 8 ]
7% &37 3 Lead Time [i% &3 H o7& 2 Lead Time§ 5§ &3]/ [ f 37 H #]
ER4EE B [% &3 H Lead Time + #: ##Cycle Time]
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SCMi = 4 [ & &3]/ [ #47]
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Cash To Cash Cycle Time [E5%p & +¢ 0 f% BRI & - B FAaAAH P K]
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